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Principal's Attestation

I, Marsha Ardern, attest that St Michael's School is compliant with:

» The minimum standards and other requirements for school registration and school
boarding premises (if applicable) as specified in the Education and Training Reform Act
2006 (Vic) and the Education and Training Reform Regulations 2017 (Vic).

 Australian Government accountability requirements related to the 2023 school year
under the Australian Education Act 2013 (Cth) and the Australian Education
Regulations 2023 (Cth).

» The Child Safe Standards as prescribed in Ministerial Order 1359 — Implementing the
Child Safe Standards, Managing the Risk of Child Abuse in Schools and School
Boarding Premises.

Attested on 26 May 2025
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About this report

St Michael's School is registered by the Victorian Registration and Qualifications Authority
(VRQA). The Annual Report to the School Community (ARSC), provides parents and the
wider community with information about the school’s activities and achievements throughout
the year including information about various aspects of school performance. The Report is
supplementary to other forms of regular communication to the school community regarding
initiatives, activities and programs which support the learning and wellbeing of its students.
Further information about the contents of this Report may be obtained by contacting the
School directly or by visiting the School's website. Information can also be obtained from the
My School website.
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Governing Authority Report

The Catholic Education Week theme for 2024, “Behold | Make all Things New,” invited us to
reimagine possibilities to enliven our ministry in Catholic education in innovative and creative
ways. The theme challenged us to ensure our educational enterprises were clearly focussed
on every student, every teacher, every school, every day.

In 2024, the recognition that Catholic Education Sandhurst Limited (CESL) is a multi-school
system found expression in our commitment to streamlined governance responsibilities and
enhanced support for our learning centres. This approach allows for unified policies,
consistent standards, and centralised support, while still catering to the unique needs of each
individual learning centre.

To align the work of Catholic Education Sandhurst Ltd with the CESL Strategic Plan
2023-2027, three “Guiding Lights” have been identified that will shape the work of the
organization for the next three years:

 Authentically Sandhurst Catholic Education
Recognizing our rich diocesan relationships and commitment to spiritual formation,
Sandhurst Catholic Education is living the missionary call to respond to the needs of
our young people and our world with an ongoing and Gospel infused process of
encounter, deep listening, discernment and courageous action.

e Outstanding Learner Growth
Together, across the system, we will invest in educational and allied staff capabilities
so that irrespective of personal circumstances, every young person in every school will
have access to an equitable, sound, engaging and responsive learning program.

 Solidarity and Subsidiarity
Through our commitment to solidarity, in each of our learning centres, our young
people have the same opportunity to flourish and grow. Our collective strength will be
used for the benefit and growth of all parts of the organisation.

At the same time, subsidiarity allows entities to bloom and thrive under clear parameters,
knowing in which circumstances decisions are to be made at the lowest level possible, or the
highest level necessary.

In line with these three Guiding Lights and the recognition that CESL is both an evangelizing
and educative entity, 2024 saw the groundwork established for Magnify Sandhurst, a
transformative learning and teaching program to be rolled out to our 51 Catholic schools
across the Sandhurst Diocese. This new learning and teaching program aims to significantly
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enhance the learning experience for students and provide teachers with the tools they need
to deliver an evidence-based curriculum that boosts student outcomes.

With the support of world-class educational partners such as Steplab, Knowledge Society,
MultiLit, and Ochre Education, Magnify Sandhurst is an investment in the future of every child
in all 51 schools. With the mantra, 'Every student, every teacher, every school, every day’,
the program is designed to create a learning environment that challenges and supports
students, helping them reach their full potential.

| am extremely grateful for the commitment and professionalism that is clearly identified by
the efforts throughout 2024 of our school staff and Catholic Education Sandhurst Office
personnel; they continue to work tirelessly for the students and families in our schools and
are true bearers of the Mission to which they have been called.

Kate Fogarty

Executive Director, Catholic Education Sandhurst Limited

Annual School Report to the Community 2024 Page 5 of 31



Vision and Mission

Identity Statement

The St. Michael's Catholic Primary School Community follows the Josephite tradition of being
a learning and supportive environment that challenges the landscapes of our hearts and

minds.

Vision Statement
The St. Michael's Catholic Primary School Community believe in:
» The partnership of significant stakeholders is enriched by our Gospel values and our faith.

» Encouraging risk-taking and offering challenging opportunities to enhance success for all in
an ever-changing world.

» The development of the whole person academically, socially, emotionally and spiritually
using Jesus as the example.

» Accepting differences and valuing the opinions of others in a safe, caring, loving and
learning environment.

« Providing a safe, secure and supportive environment for all students to flourish in a trusting
community.

Philosophy of Learning

The St. Michael's Catholic Primary School Community follows the Josephite tradition of being
a learning and supportive environment that challenges the landscapes of our hearts and
minds. Our school motto - Courage, Compassion and Community forms our Learning
Philosophy.

Courage
We promote individual growth underpinned by a positive learning culture. A culture that is
authentic, challenging and supportive of building resilience.

Compassion
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We provide quality education, inspired by the Gospel, enacting empathy and social justice,
where students are empowered to better choose whom they become as people, learners and
leaders in the world.

Community

We are an inclusive and respectful community where each individual is known, valued and
cared for, enabling them to feel confident to explore their curiosities and flourish to their
potential.
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School Overview

St. Michael's Primary School was opened in February 1958, not long after the township of
Tallangatta was moved to accommodate the building of the Hume Weir. The school was

constructed at the same time as a new Church and Convent.

The building of a Catholic school was the initiative of Fr. George Sait, who invited the Sisters
of St. Joseph to staff the school. The first enrolment was 71 students in Years Prep to Form
2(Year 8). The school now has students in Grades Foundation to Grade Six. The student
population of St. Michael's has fluctuated over the years, in line with the district's ever-
changing demographic.

The original school buildings still remain as the main classrooms, with the addition of a
foyer ,administration office, staff room and library in 1992. An original Parish meeting room
was upgraded for use as the school's Multipurpose Room in 2007. A library was a welcome
addition to the school in 2010 as part of the Federal Government Building the Education
Revolution (BER). Through the BER project, the student amenities were also replaced and
upgraded.

Between the years of 2021 and 2024, the school enrolments have more than doubled. In
2023 the school installed a demountable building to accommodate the school's growing
numbers. Throughout 2024, the demountable classrooms have been painted, new air
conditioning units have been installed and ongoing refurbishment to create a physical
environment that fosters student engagement, motivation and learning.

As educators, we firmly believe in the importance of dedicated learning time.

Our timetable ensures that all students have dedicated English and mathematics learning of
three hours each day with their classroom teacher. The Source of Life Religious Education
Curriculum is well resourced and taught in a recontextualised approach that promotes a post-
critical belief across all year levels to ensure students have the opportunity to make meaning
of their world in light of Gospel. Additionally, students have the chance to engage in
specialist subjects such as The Arts, science and humanities. Through our involvement with
the North East Region Small Schools Association and Sporting Schools, our students also
enjoy unique opportunities like Cross Country, Athletics, Hockey and Swimming.
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At St. Michael's Primary School, our staff are dedicated to promoting positive behaviour
through well-defined, school-wide expectations that everyone understands. Students are
explicitly taught and retaught the expectations by their teachers, as well as acknowledged
and praised when they demonstrate or exceed our expectations. This has created a positive
culture of respect at our school, where students feel responsible, valued and motivated to
contribute to a supportive and inclusive community. The school fosters a welcoming and
caring environment, where students are eager to learn and consistently embody the school
motto: "Courage, Compassion, and Community."
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Principal's Report

St Michael’s is a faith-filled and life-giving Catholic Primary School, which serves not only the
township of Tallangatta but also the surrounding districts. We offer an holistic education that
encompasses academic excellence; physical, social and emotional development and spiritual
growth.

As | reflect on the past year, | am filled with immense pride and gratitude for the remarkable
growth and achievements of St Michael's Primary School. | thank our Leadership Team — Mrs
Marsha Ardern, Mrs Mez Moffat and Ms Joanna Hook for their work and commitment to our
students, staff and community. | also thank our School Advisory Council members: Kira
Bryant, Jess Furze, Lauren Hicks, Denise Kirk and Rebecca Kirk - for their leadership,
ongoing support and dedication to ensuring the continuous growth and improvement of our
school. Our journey together has been one of faith, learning and community.

Our Catholic Identity is the foundation of everything we do in living out the Gospel. In 2024,
we had our Catholic Identity Review, which was a great opportunity to celebrate our
achievements and look for ways to enhance our Catholic Identity. We deepened our
commitment to living out our faith through prayer, liturgical celebrations, sacraments and
social justice. Our students have led many of these areas of our Catholic Identity. These
experiences have helped to strengthen spiritual growth and foster a sense of courage,
compassion, community and service to others.

This year, we increased our enrolment to 74. Our students have continued to demonstrate an
outstanding commitment to their learning and a passion for knowledge. Our dedicated
educators, teachers and Learning Support Officers, have worked tirelessly to provide a
nurturing and challenging environment, ensuring that each child reaches their full potential.
We employed a learning enhancement teacher in 2024 to support our students to continue to
grow and reach their full potential.

The sense of community at St Michael's is strong. We have welcomed many new families
over this past year, and it has been wonderful to see how quickly they have become an
integral part of our school family. Our Parent Representative Group (PRG) was formed in
2024 and has been instrumental in organising events and activities that bring us together as
a community as well as vital fundraising initiatives. The School Advisory Council continued to
support the strategic direction of the school through their guidance and commitment to
getting the best outcomes for our students. The support and involvement of our parents and
caregivers have been invaluable in creating a vibrant, welcoming and inclusive school
environment. | thank all of our parents and parishioners for their ongoing support and
commitment to St Michael's.
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We are committed to providing our students with the best possible learning environment. The
new portable classrooms were installed and refurbished to create a physical environment
that fosters student engagement, motivation and learning. Over 2024, we ensured our
facilities and resources were well maintained through ongoing painting, carpeting,
maintenance, upgrade of the staff room to accommodate the growing staff numbers, the
addition of a new toilet and installation of new hot water systems. We have upgraded our
school's WIFI Network to support our school's capacity to access the best educational
resources and digital tools available, enhancing both teaching and learning experiences for
our students and staff. These improvements have not only enriched our students' learning,
staff work life and our community’s school experience but also ensured their ongoing safety
and well-being.

As we look to the future, we are excited about the opportunities that lie ahead. During 2024,
we created our new School Improvement Plan for the next five years based on information
from our Catholic Identity Review Report, the ACER School Improvement Tool Review
Report and our School Engagement Survey Results, This plan will ensure our continuous
improvement to focus on enhancing our Catholic Identity and faith formation, academic
excellence, student wellbeing and community engagement.

We are excited by the new Magnify Sandhurst initiative that combines evidence-based
practices in teaching and learning to support each student's unique needs, strengths, and
goals. The Magnify program focuses on strengthening core areas like literacy and numeracy,
building supportive classroom environments, and integrating Catholic values in daily learning.
We are committed to improving outcomes and providing a program where every student can
flourish, inspired by the mantra, "Every Student, Every Teacher, Every School, Every Day!"
Our vision is to nurture confident, compassionate, and capable individuals who are ready to
make a positive impact in the world.

In closing, | would like to extend my heartfelt thanks to our wonderful students, dedicated
staff, supportive parents and caring parishioners. Your hard work, commitment and faith have
made 2024 a truly memorable one.

With gratitude and blessings,

Lisa Hitchcock

Principal
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Catholic Identity and Mission

Goals & Intended Outcomes

Strategic Priorities

Catholic school Identity is preserved and enhanced by explicitly putting forward the Catholic
Christian faith in dialogue with the school’s plural context out of the conviction that faith and
culture enrich each other.

Such a community is committed to:
Stimulating, enriching and liberating learning environments in which students are challenged
to give shape to their personal identity in dialogue with the Catholic tradition.

Well-formed and informed educators, familiar with the Catholic tradition and possessing
sound pedagogical skills to prioritize student voice and participation.

Recognising and embracing plurality through a mutual listening in which everyone has
something to learn.

Goal 1: To build a strong Catholic community that is engaging and contemporary.
Goal 2: Promote the Catholic Identity and visibility of the school within the wider community.

Goal 3: To continue the school's commitment to the FIRE carrier project.

Achievements

In 2024, our Religious Education Leader, Mrs Mez Moffat worked tirelessly to ensure that our
faith community was a supportive, rich, meaningful and vibrant space where all are welcome.
| acknowledge and thank the Supervising Priest of St Michael's Parish - Fr John Paul Pasala,
the Wodonga Catholic Parish Moderator of Team Ministry - Fr Andrew Fewings and Fr Adi
Indra for their ministry in leading our community in faith and pastoral care.
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We had the opportunity to participate in the Catholic Education Sandhurst Ltd’s (CESL)
Catholic Identity Review. This allowed us to examine our school's participation in the mission
of the Catholic Church by engaging with the CESL quality indicators for each of the five
domains and their subdomains. The outcome of the review was the panel affirming our self-
assessment and offering commendations and recommendations that have been considered
in the future school improvement planning for St Michael's. Our school was commended for
the warm, welcoming environment, the strong sense of inclusion, mutual respect and child-
centred atmosphere, the pride we take in knowing, loving and celebrating each individual,
their talents and aspirations and the priority we place on educating the whole student.

Our Religious Education curriculum included richly recontextualised learning experiences for
our students to engage in and learn about our Catholic Faith, Scripture, Social Justice,
Prayer, Creation and Sacraments. Mrs Moffat supported our teachers with resources and to
build their capacity in the planning and teaching of Religious Education.

We joined with the Parish for our school Masses in St Michael's Church, and we
acknowledge the parishioners for their enthusiastic support of our liturgies. With the support
of Fr John Paul, Fr Andrew and Fr Adi we increased our Masses to two each term. The
Mother’s and Father’'s Day Masses and community gatherings were very well attended and
was an opportunity to celebrate these very special people in our students’ lives. St Michael's
Feast Day Mass incorporated a celebration of grandparents — as great protectors and carers
of their grandchildren — just like the Archangel St Michael. This was a great celebration of the
elders of our community with a fun afternoon of games and activities afterwards.

Our school supported the Parish Sacramental Programs — with four students being
Confirmed and receiving First Eucharist at our Parish Sacramental Mass. This was a
wonderful celebration for our students, families and the parish to celebrate these students
continuing sacramental and faith journey.

In 2024, we commissioned our senior students as FIRE Carriers, these students worked with
Michael Chisholm and Mrs Moffat to learn more about Aboriginal histories and cultures. We
were fortunate to have them lead us in National Reconciliation Week to share what they had
learned with our community. Our FIRE Carriers were dedicated to the promotion of respect,
fairness and inclusion for First Nation’s people and committed to reconciliation and justice for
all Australians.

Social Justice was a focus for our school through Caritas’ Project Compassion and Mini
Vinnie’s support for the St Vincent de Paul Winter and Christmas Appeals. The Mini Vinnie’s
led very successful warm clothes and blanket, book and Christmas gift drives that were
generously supported by our school community.

The School Engagement Survey had increased participation for our staff and families. Our
students' perceptions about the Catholic Identity of the school was 59% - an increase from
2023 of 46% and greater than the CESL average of 54%. The staff perception of the faith
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leadership of St Michael's was 78% an increase from 2023 and greater than the CESL
average of 72%. St Michael's families' perception of the religious practices emphasised at
our school was 92% close to 10% higher than the CESL average.

Value Added

» Mini Vinnies active in leading awareness and fundraising campaigns held throughout
the year.

* Year 6 students attended the Just Leadership Day to form them as our school's Social
Justice Leaders for 2024.

+ Additional School Masses - Mother's Day, Semester 1 Thanksgiving Mass, Feast of the
Feast of the Assumption and Father's Day.

» St Michael's Parish Sacramental Program and Sacramental Mases supported by
school.

 Staff Professional Learning and Faith Formation through support of CESL staff and
Blessed Broken and Shared Program.

» Two staff members began their Accreditation Course to Teach Religious Education and
Lead in a Catholic School.
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Learning and Teaching

Goals & Intended Outcomes

Strategic Priorities

A community that strives for academic excellence and an engaging learning environment so
all can flourish through high-impact pedagogical strategies, students learning is relevant,
contemporary and differentiated to their needs.

Such a community is committed to:

A system-wide school improvement agenda that promotes solidarity while honouring
subsidiarity across the education community.

Evidenced informed practice using data to accurately identify the areas requiring the greatest
improvement in literacy and numeracy outcomes for all students.

Promoting and showcasing best practice to encourage a culture of ongoing professional
learning.

Goal 1: Develop a consistent pedagogical practice across the school in literacy and
numeracy.

Goal 2: Implementation of Intervention programs across the school.

Achievements

St Michael's employed a Learning Enhancement Teacher to support students through
intervention programs. Assessment and data was utilised by the teachers to identify students
who would participate in the intervention program and their point of need to ensure learning
was focused to ensure their growth. We also began the screening process for the Magnify
Sandhurst - MultiLit Intervention Programs - MacgLit and MiniLit Sage in readiness to begin
our intervention programs in Term 1 2025.

Our consistent pedagogical practice in English incorporated Little Learners Love Literacy
(LLLL) and PHORMES. LLLL was implemented across Foundation and Years 1 and 2. This
is an explicit and sequential literacy approach for teaching children to read, write and spell
with confidence. PHORMES was implemented across the Years 3-6 English Curriculum to
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teach about sound, letter, morpheme and word-level knowledge and the skills required to use
this knowledge and read, spell and understand words through the explicit teaching of
decoding, spelling, word meanings, phonemic awareness and if needed handwriting.

We began the work to develop and embed a consistent pedagogical practice across the
school in literacy and numeracy. This was paused when Magnify Sandhurst was announced
in Term 2 2024. We then put our focus on learning more about the Magnify Program,
participating in the Professional Learning required and preparation to successfully implement
this diocesan wide initiative in 2025.

Our teaching and learning is well planned, intentional and informed by our data to meet the
learning needs of our students. We continue to set high expectations and plan, teach and
reflect in order to allow the maximum growth in each child. In 2024, we worked on developing
our School Data Plan with the leadership team learning more about Intellischools and how
this could be utilised to inform our teaching and learning cycles in an effective and purposeful
way to ensure continued achievement and growth for all children.

Our leadership team and teachers reviewed our Student Reports in Term 2. The review led to
changes in our student reports and the introduction of a more engaging process for our
students and parents/guardians. The amount of written information in the report was
decreased to allow for an additional Learning Conversation - student, family and teacher - at
the beginning of Term 3 to discuss the students achievements and progress and to set goals
to support student growth. Additionally, a Class Newsletter is sent out at the beginning of the
term to share the learning content and activities in all subject areas. This allowed families to
be in dialogue with our educators about their child's learning and to be informed before the
learning happens so they can be involved in the learning through this knowledge of the
planned learning for the term. The feedback gathered from the School Advisory Council and
at Learning Conversations was positive and families felt more involved and informed through
the dialogue and information about their child's learning before it occurs.

Student Learning Outcomes

Students in Years 3 and 5 at St Michael's participated in NAPLAN online tests in 2024.

Our school community is proud of our students for their commitment to doing their best in
their assessments. As we had less than 10 students complete the NAPLAN tests in Year 5
we are unable to share data, as it would breach the privacy of individual's results.

Many of our Year 3 students performed well in Reading with our students in the 90th
percentile (524) close to equal with the State 90th percentile (527) and greater than the
National 90th percentile (518). Our educators have carefully analysed the 2024 results, and
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St Michael's will continue to implement teaching and learning cycles with rigour and
professionalism to continue to raise the level of achievement across the school.

The teachers reviewed and analysed the NAPLAN data along with our other assessment
data sets - ACER PAT Mathematics and Reading, BURT Word Reading, Fountas & Pinnell
and DIBELS for reading, LLLL, PHORMES, South Australian Spelling, Essential Assessment
and writing moderation, their formative assessment information and professional knowledge
of each child to triangulate students' achievement and progress using multiple data sets and
to ascertain the next steps required for their continued growth in all areas of the curriculum.

NAPLAN - Proportion of students meeting the proficient standards

Domain Year level | Mean Scale score | Proficient
Grammar & Punctuation | Year 3 334 36%
Year 5 * *

Numeracy Year 3 348 27%
Year 5 * *

Reading Year 3 347 27%
Year 5 * *

Spelling Year 3 303 27%
Year 5 * *

Writing Year 3 335 36%
Year 5 * *

*A school’'s NAPLAN test must have a minimum of 11 participants and 80% participation rate.
Data not reported for 2024 due to participation not meeting these criteria or no students were
assessed. Participants include students who were assessed, including non-attempt, or those

exempted from the test.
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Student Wellbeing

Goals & Intended Outcomes

Strategic Priorities

Dynamic salutogenic communities that build trusting and respectful relationships to enhance
student learning, wellbeing and safety.

Such a community is committed to:

 Tiered, contextualised & responsive intervention to support student learning, wellbeing
and safety.

 Students as active participants in their own learning, wellbeing and safety.

» Partnerships with families and communities to support student learning, wellbeing and
safety.

Goal 1: To instil and teach Emotional Intelligence across the school, especially regarding the
importance of Resilience for our students.

Achievements

At St Michael's, we have continued to work with our families to maintain our strong home-
school partnerships. Through positive and trusted relationships, learning conversations,
communication - Dojo and phone calls, sharing learning and personal celebrations about our
students with parents, as well as welcoming our families each and every day, at school
meetings and school community events.

We continued and strengthened the implementation of our School Wide Positive Behaviour
Intervention and Support through the explicit teaching and reteaching of our expectations and
the use of our Behaviour Matrix and Flow Chart to support our students to be successful and
have positive experiences at school. Fortnightly school assemblies provided for our foci to be
shared with our community by Mrs Ardern our Behaviour Wellbeing Leader.

We have continued to create, implement, monitor and evaluate Personalised Learning Plans
(PLPs) and Student Adjustment Evaluation Plans (SAEPs) of a high standard, which has
supported the strategic development of a differentiated curriculum for some of our students.
Our Learning Inclusion Leader, Joanna Hook and Sue DeSilva CESL worked with staff to
further develop their PLP and SAEP writing skills and the effective implementation of the
plans.
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We offered Parent Support Group meetings (PSG) each term for students who we deemed
at-risk. Our internal care pathway resource has supported our at-risk students as they have
been more easily identified by more widely known systems and processes for identification
and follow up support.

The employment of a Mental Health and Wellbeing Leader (MHWL), Mr Joseph Quinn, at St
Michael's through the Mental Health in Primary Schools (MHiPS) program was a significant
opportunity to increase the capacity of our school community to support the mental health of
our students. The development of an internal care pathways that staff are able to use to
identify areas of concern and what they can do within the processes of our school as well as
the options to refer to external agencies was a significant achievement in the first semester of
2024. This has been an invaluable resource to support to our educators to know how best to
support students.

During the third term, MHWL coordinated visits from Junction Support Services - Wodonga to
provide our families with information about the Early Help Program to support students'
learning, wellbeing and safety.

Our students across Years 3-6 had a six week program of Peaceful Kids, which is a
Mindfulness and Positive Psychology based program to lessen anxiety and stress and
increase resilience in children.

The Year 6 students also participated in Al's Skateboarding Wellbeing Program over six
weeks. This fun and engaging program focussed on different mental health topics each
week, such as being active, sleeping well, maintaining a healthy headspace, managing anger
and supporting students to develop their emotional literacy and intelligence.

The Wellbeing Team created a new student attendance process that was implemented
across the school to increase student attendance. This had a positive effect on our students
and families who required support with attendance. This process was communicated to our
families and shared during our learning conversations to ensure our families know of the
importance of students attending school every day.

We continued to teach a formal, evidence based Social Emotional Curriculum to all students
in 2024. The Resilience, Rights and Respectful Relationships Program (RRRR), was used to
teach Protective Behaviours to all students from Foundation to Grade 6 and was facilitated
by the classroom teachers for most of the year.

Our commitment to The Resilience Project was continued in 2024. The aim is to specifically
teach resilience, gratitude, empathy, mindfulness and emotional literacy, it also addresses
rising mental health concerns within our community. The Lifeskills Go Program was trialled
for its effectiveness as a tool to collect emotion and wellbeing data that measures student
readiness to learn and supported with a comprehensive library of evidence-based and
curriculum aligned resources.
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We worked with the CESL Wellbeing and Child Safeguarding Team on the development of
our St Michael's Child Safe Risk Register, our Child Safe Team, Child Safe Officer Training,
Restraint and Seclusion Training and PROTECT - Four Critical Actions Training to ensure the
continuous improvement of our Child Safeguarding knowledge and practices.

Value Added

» Implementation of The Resilience Project and the Lifeskills Go Program

» Creation and implementation of Five Step explicit teaching of routines and
expectations for our staff and students.

» Enhancing student leadership through the Student Representative Council, Mini
Vinnies and FIRE Carriers

» Parent Support Group Meetings

» Mental Health in Primary School

» Tallangatta community outreach from our Year 5 & 6 Class

» Jennifer Griffins CESL - ongoing Professional Learning for teachers and staff around
student attendance, social and emotional support for students, Child Safeguarding and
School Wide Positive Behaviour Intervention and Support.

 Australian Childhood Foundation Trauma Professional Learning for teachers

Student Satisfaction

The school engagement survey revealed:

» Students' perceptions of themselves as learners increased by more than 10% from
2023 to 2024, along with an increase in how they feel valued as members of St
Michael's.

» They also exceeded the 2023 result by over 20% and the CESL average by close to
10% in recognising that people in their class were kind and helpful.

» The students sense of belonging at St Michael's increased by 10% from 2023 to 2024.

» Their perception that adults provide time for them to talk about what worries them
increased by 15% from 2023 to 2024.

» The opportunities for them to make suggestions about safety at school grew by 15%
from 2023 to 2024 and exceeded the CESL average by 8%.

» There was also an increase of students that recognised teachers at St Michael's
encourage them to do their best for their learning - 83% up from 75% in 2023.

» Students identified if a student was being bullied they would be able to access help
from an adult - 83% in 2024, 60% in 2023 with the CESL average of 77%.
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Student Attendance

St Michael's Primary School promotes, records, follow ups and monitors school

attendance data for all of our students. The benefits of good school attendance is regularly
promoted through newsletters, in classrooms and during assemblies. We have created and
implemented consistent, rigorous processes to monitor and record student absences, follow
up unexplained absences and to provide support for students attending school to our
families.

» Attendance is checked electronically twice daily using SIMON.

* Intellischool Pulse Alerts are emailed to the principal, Mental Health and Wellbeing
Leader and classroom teachers when students drop below benchmark levels of
attendance that prompts action to support our students to attend school regularly.

» Parents are asked to notify the school by phone, on PAM or on the SIMON Parent
Access Module (PAM) app.

» Reasons for absences are recorded.

 Daily attendances are monitored and absences from class are identified. Families are
called before 10:00am to notify any unexplained absences.

» Student attendance is recorded on students' semester reports.

» Attendance data is regularly monitored and analysed by the Principal and Mental
Health and Wellbeing Leader.

» CESL Attendance Matters promotional material is published in school newsletters.

Average Student Attendance Rate by Year Level
YOl 90.1

Y02 90.5

Y03 91.0

Y04 88.9

Y05 92.0

Y06 85.7

Overall average attendance 89.7
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Leadership

Goals & Intended Outcomes

Strategic Priorities

Outstanding members of staff who are effective professionals, demonstrating a thorough
understanding of best practice and a commitment to their responsibilities and growth.

Such a community is committed to:

» Afocus on talent to prioritise and improve attraction, engagement, and retention
practices of quality staff members who align themselves to the Mission of the Church.

» An investment in building leadership capability through partnerships with learning
providers, professional development and career opportunities for all our people.

Goal 1: To build individual leadership and value within our small school so that everyone
regardless of a “Position of Leadership” (POL) takes on a “Role of Responsibility” (ROL).

Achievements

Everyone is considered a leader at St Michael’s. This is what we promote and encourage in
all members of our community - staff, children and families.

In 2024 a Leadership Team was established to support the ongoing improvement of students'
outcomes in all areas of their development. The team worked collaboratively on school
improvement and the strategic direction and operational functions of the school.

As a school, we have 3 Positions of Leadership (POL). These positions consisted of Senior
Leader - Behaviour Wellbeing and Data Improvement - Mrs Marsha Ardern, Religious
Education Leader and Pastoral Wellbeing Leader - Mrs Mez Moffat and Learning Inclusion
Leader - Ms Joanna Hook. We also had a Position of Responsibility (POR) Sports Leader,
Ms Joanna Hook. The leadership team met fortnightly in our two week meeting schedule.

Our School Improvement Tool (SIT) Review provided an opportunity to make observations
and gather evidence broadly about our school’'s practices before focusing on the nine
individual domains. Our leaders then utilised the subsequent report to give priority to
particular domains in the creation of our new five year School Improvement Plan. This was
reviewed with staff so they could provide feedback on the plan to ensure its effectiveness to
improve

outcomes for students, including levels of achievement, engagement and wellbeing.
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St Michael's Professional Learning Community Meetings were restructured in 2024 to
increase the effectiveness of these meetings for our teachers and ultimately to maximise
student achievement and growth. At these meetings all present were able to lead discussion
and present ideas and their experience for the benefit of all educators’ growth and
development.

Our PLC meetings had a focus on data analysis through the triangulation of our assessment
data sources to inform the next teaching and learning cycle, review the effectiveness of
teacher practice, identify students at risk and those needing extension into deeper learning
challenges. We focussed on moderating the evidence we had for our Nationally Consistent
Collection of Data (NCCD) on students with disabilities and PLP and SAEP writing,
monitoring, reviewing and evaluating to ensure reasonable adjustments to address the
functional impact of a disability to enable the student to access and participate in education.
Additionally, we used these to prepare for Magnify Sandhurst - InitiaLit and OCHRE English
and mathematics, as well as analyse our InitiaLit Screening data to prepare for our 2025
school year.

All staff had the opportunity to identify, share and work towards achieving their individual
professional goals and took part in responding to reflective questions and goal setting at their
Annual Review Meetings (ARM) in Term 3. This provided staff with an opportunity to reflect
on their relevant professional standards and create goals that would support them to
continually improve their knowledge and practice. It also provided Mrs Lisa Hitchcock,
principal, with an opportunity to collaborate with staff regarding their professional
performance - to celebrate their areas of strength and provide support and guidance for
future growth opportunities.

All staff have position descriptions and contractual agreements which are aligned with
industrial workplace agreements.

Student leadership has continued to develop their leadership skills and empower our
students to lead and advocate for themselves and their peers. The Student Representative
Council, Mini Vinnies and FIRE Carriers, as well as our Year 6 Leaders were were
instrumental in organising events, promoting positive school culture, identifying areas for
improvement at our school, putting improvements into action and supporting their peers
throughout the year.

St Michael's students also led and supported various lunch time clubs, such as History Club,
Dance Club and Garden Club where all students from across the school were welcome to
participate.

Our fortnightly assembly was very ably led by our student leaders in 2024. It is a wonderful
gathering of our school community to celebrate achievements, communicate and learn more
about our school values and school wide positive behaviour expectations and to build pride
and a sense of belonging at St Michael's.
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St Michael's School Advisory Council continued their commitment to our school community
and provided valuable and wise advice and guidance to our leadership team to support our
school's continuous improvement to maximise student outcomes.
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Expenditure And Teacher Participation in Professional Learning

List Professional Learning undertaken in 2024

* Participation in CESL Network Days for :
- Principal and Senior Leader
- Religious Education Leader
- Learning Diversity Leader

« PAT Adaptive and Early Years Assessment and Data Reports - CESL Education
Officer Andrea O'Connor

* Mathematics Attitudes & Pedagogical Approaches - CESL Education Officer
Bernadette Pearce

* F-2 InitiaLit - MultiLit

* OCHRE Mathematics and English

« Trauma Aware and Responsive Practice - Australian Childhood Foundation

» Josephite Charism - Spirituality Day at Sacred Heart Primary School, Corryong with
CESL Faith Formation and Spirituality Education Officer Maria Ford

« Mental Health, Wellbeing and PBIS - CESL Wellbeing Education Officer Jennifer
Griffiths, Behaviour Wellbeing Leader Marsha Ardern and Mental Health and
Wellbeing Leader Joseph Quinn

« 2025 Planning and Professional Learning

« Annual Compliance Professional Learning and Training

* NCCD Moderation and PLP and SAEP writing, implementation, monitoring, reviewing
and evaluating.

 Child Safe Officer Training

* Child Information Sharing Scheme and Child Link Training

* First Aid

« SIT Review Training

» Shared Christian Praxis - CESL Education Officer Georgia Gordon

« Recontextualisation - CESL Education Officer Georgia Gordon

e PROTECT - Four Critical Actions - CESL Child Safe Education Officer Megan
Gerrish

« Restraint and Seclusion Training - CESL Wellbeing Education Officer John Mitchell

» Blessed Broken and Shared: Was Jesus Really Born in the Stable - CESL Executive
Director Kate Fogarty

« Microsoft Professional Learning - Understanding Technology Better

« Warden Training - Bounce Readiness Resilience Response

« Ongoing Australian Teacher Aide Professional Learning for Learning Support Officers

Number of teachers who participated in PL in 2024 7

Average expenditure per teacher for PL $550.00
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Teacher Satisfaction

The School Engagement Survey revealed the following indicators on teacher satisfaction:

 Staff feel supported when facing challenges at school at St Michael's - 92% with the
CESL average being 82%.

» 100% of staff identified they feel comfortable approaching members of the school
leadership team for support - CESL average 84%.

» Perceptions of the school leadership's effectiveness was 74%, which is greater than
the CESL average of 58%.

» The extent to which the school leaders set the conditions for improving teaching and
learning at the school was 15% greater than the CESL average.

» Perceptions of the quality of relationships between staff and members of the leadership
team was 95% at St Michael's greater than the CESL average of 81%.

» Perceptions of the quality and coherence of professional learning opportunities grew
significantly at St Michael's from 2023 to 2024 by 28%.

 Staff identified that working with the school leadership team at my school motivates
them in their role - 83% which exceeds the CESL average of 69%.

» Teachers considered how school leaders care about you as an individual - 92% which
far exceeded the CESL average of 76%.

» 100% of staff revealed they consider the leadership of St Michael's to be friendly and
respectful towards them - CESL average 91% for both of these questions.

» 100% of staff identify school leaders as understanding when challenges arise in their
personal life, which is greater than the CESL average of 87%.

» More staff at St Michael's perceive that school leaders are knowledgeable about
learning and teaching practices than the average in CESL schools - 83% compared to
76%.

» There were positive perceptions around the culture that leadership set, leaders
celebrating teachers' successes, the responsiveness of leaders to staff feedback, the
positive influence of leaders on quality teaching, the knowledge leaders have of what is
going on in teachers' classrooms and seeking input from teachers on important
decisions with St Michael's exceeding the CESL average by 20% in all responses.

 Staff have revealed they feel psychologically safe to take risks and make mistakes as
part of the learning process knowing that these mistakes will not be held against them
and are able to speak up about what is on their mind with St Michael's once again
exceeding the CESL average by at least 20% in all responses.

 Staff recognised that student wellbeing is an ongoing focus of discussion at St
Michael's with an increase from 2023 to 2024 of 12% and exceeding the CESL
average of 72% by 20% - 2024 - 92%.

» There was also an increase for staff in recognising if a student was being bullied they
would be able to access help from an adult - 83% in 2024, 60% in 2023 with the CESL
average of 77%.
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Teacher Qualifications
Doctorate 0
Masters 1
Graduate 2
Graduate Certificate 1
Bachelor Degree 3
Advanced Diploma 1
No Qualifications Listed | 7

Staff Composition

Principal Class (Headcount) 2
Teaching Staff (Headcount) 10
Teaching Staff (FTE) 8.2
Non-Teaching Staff (Headcount) 10
Non-Teaching Staff (FTE) 5.01
Indigenous Teaching Staff (Headcount) 0
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Community Engagement

Goals & Intended Outcomes

Strategic Priorities

To increase school and community partnerships that improve student outcomes and mutually
benefit our school, parish and wider community.

Goal 1: Increase the participation of St Michael's in the broader Tallangatta community.

Goal 2: St Michael's are to create a Parent Presentative Group (PRG) to assist in driving
fundraising and community building events.

Achievements

Increased participation and stronger connections between school and the Tallangatta
community were made through:

» Our support of and attendance at the ANZAC Day and Remembrance Day
Commemorative Services.

 Participating in combined termly cultural performances with the Tallangatta Primary
School.

» Our Year 6 students joining the Tallangatta Secondary College small schools transition
program.

* The Years 5 & 6 class outreach to Tallangatta community organisations, Tallangatta
Health Service and Early Years Centre as part of their Religious Education learning
experiences.

» Parishioners were invited and welcomed to our school Masses and community events.

» Parishioners provided ongoing support and encouragement to our students and staff
as they helped to prepare the church for our liturgies.

» Our Year 6 students participated in Al's Skateboarding Wellbeing Program with the
Tallangatta Primary School Year 6 students at the Tallangatta skate park.

» Students performed at the Tallangatta Christmas Carols.

» Student visits to the Tallangatta Library.

+ Student visits to the Tallangatta Early Years.

Our school community overwhelmingly supported the new St Michael's PRG. We are grateful
to our families for their ongoing support of the PRG and look forward to their continued
success and growth.
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The purpose of the group is to:

> Raise money for school

> Provide voice for school improvements and suggestions

o Show presence in community and the support of St Michael’s for the community.
» Meetings were well supported by members with a common purpose to build community

and fundraise to build a new cubby and create a sensory garden.

» Fundraising events:

o Mother's Day Stall

o Chocolate Drive

o Father's Day Stall

o St Michael's Tea Towel

> Show and Shine Drink Stall

> Book Fair
» The PRG created a plan for 2025:

o Fundraising calendar to work in conjunction with St Michael's Social Justice

Fundraising
o Community Building events
> A cashless option for fundraising

Parent Satisfaction

The School Engagement Survey revealed the following about our parents' satisfaction:

» Our families recognised the strength of our teachers' communication with them at St
Michael's - 77% in 2024 exceeds the CESL average of 63%.

» They also identified the approachability of our staff with 92% a high score and still
exceeds the CESL average of 88%.

+ Parents identified the low level of physical conflict at St Michael's with 82% identifying
this, which is close to 20% more than the CESL average.

» St Michael's families' perception of the religious practices emphasised at our school
was 92% close to 10% higher than the CESL average.

* They revealed their satisfaction of our school as the majority of participants would
recommend St Michael's to other families - 85% greater than the CESL average of
81%.

» St Michael's is able to provide our families with Information about engagement
opportunities - 85%, which was greater than the CESL average of 65%.

« Communication processes are considered effective with St Michael's - 85% compared
with the CESL average of 66%.

» Our families are welcomed and have a sense of belonging at St Michael's with a 15%
or more greater than the CESL average.
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» St Michael's parents perceived that their child feels comfortable with them contacting
the school - 92% and raising any concerns 85% both of which exceeds the CESL
average of 76% and 72% respectively.

» Families have identified that we are consider their family’s cultural background
positively - 92% surpasses the CESL average of 80%.
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Financial Performance

The school’'s financial performance information and a report of the financial activities of the
school's boarding premises (if applicable) have been provided to the Australian Charities and
Not-for-profits Commission (ACNC) and will be available for the community to access from
their website at www.acnc.gov.au.

For more detailed information regarding our school please visit our website at
www.smtallangatta.catholic.edu.au
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